PROJECT REPRESENTATIVE’S DAILY REPORT Pg. 1
Report No. 181
Date: 2015-05-11

Day: Monday
Architect: Kang Associates
Project: Renovation and Addition to Tewksbury Town Hall
OPM: CBI Consulting Inc. Clerk of the Works: Jennifer dos Santos, Assoc. AIA, MCPPO
Contractor: G.V.W,, Inc.
Weather: 7:30 am: Sunny Noon: Sunny 3:00 pm: Sunny
Temperature: 7:30 am: 68° Noon: 72° 3:00 pm: 74°
Superintendent: Vinnie Bomal
PERSONNEL Spec
COUNT Section Contractor Trade Foreman  Journeymen Helpers Total
Div. 06 Carpentry 1 3 0 4
C(ﬁ'ﬁcrr];cr:?(!r' Div. 04 Masonry 1 2 2 5
’ 09 90 00 Painting 1 0 0 1
024119 Laborers 1 0 0 1
Div. 31 GVW Site Work 1 2 0 3
0150 00 Temp. Facility 0 0 0 0
Div. 05 Misc. Metals 0 0 0 0
Div. 03 Concrete 0 0 0 0
Subcontractors:
020800  A&JDemo Abatement 0 0 0 0
Services
26 00 00 Griffin Electric Electrical 1 1 0 2
Lapan .
220000 Mechanical Plumbing 0 0 0 0
0330 00 L&L Concrete Concrete 0 0 0 0
Div.23 ~ AAmbient Temp. HVAC 2 2 0 4
Corp.
. Encore Fire Fire
Div. 21 Protection Suppression 0 0 0 0
Div. 7 Mead_ows Roofing 1 1 0 2
Roofing
Total: 9 11 2 22

DAILY REPORT

Activities Today:
1) Carpenters: (1) is installing framing in the lobby, (1) installing drywall in Stair #2, (2) installing drywall at the platform in
the Meeting Hall.
2)  Laborers: water line installation (including one equipment operator).
3) Painter: painting the Electric Room and the Storage Room in the Meeting Hall.
4)  Taper: taping drywall on the 1% floor.
5) HVAC: continuing insulation of the ductwork and piping in the attic; installing fin tube radiation heat.
6)  Griffin Electric: continuing electrical rough installation and electrical wiring in the lobby and 1% floor.
7)  Masons: installing CMU block at the addition with (2) mason tenders.
8) Roofers: installing flashing at the North roof.

Copiesto:  Richard Montuori, Town of Tewksbury Jeff Barnes, Barnes Consulting
Ed Johnson, Town of Tewksbury Kaffee Kang, Kang Architects
Steve Sadwick, Town of Tewksbury Jennifer Pincus, Kang Architects

Wayne Lawson, CBI Bob Harukewicz, GVW Inc.



PHOTO INDEX

Pipe and ductwork insulation continues.

The 1% floor taping is underway.

The north roof EPDM membrane was installed
over the weekend.




The roofers are installing flashing on the North
Roof.

The masons are continuing the CMU block
installation at the addition.

The water line installation is continuing on
Town Hall Way.




